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ODBST Reserves Policy
[bookmark: _Toc800002000]1. Purpose
1.1 This policy ensures that ODBST holds an appropriate level of reserves to support its financial resilience and long-term sustainability, while making sure that funds are used effectively for the benefit of pupils whilst complying with DFE directives.
[bookmark: _Toc800002001]2. Definition of Reserves
2.1 Available revenue reserves are unrestricted funds and unspent General Annual Grant (GAG) available for the Trust's general activities. They exclude restricted funds, restricted fixed asset funds, the value of tangible fixed assets and pension reserves.
[bookmark: _Toc800002002]3. Target Level of Reserves
3.1 The Trust aims to hold available revenue reserves of between 5% and 10% of annual revenue income. This is a guide rather than an absolute limit; reserves outside the range may be appropriate where there are specific risks or planned commitments.
3.2 Where reserves are below 5%, the Trust will normally plan to return them to the target range within three years. Where they exceed 10%, the Trust will plan their use, taking account of financial risks, future commitments and strategic priorities.
[bookmark: _Toc800002003]4. Use of Reserves
4.1 Reserves may be used for:
· unforeseen or exceptional expenditure;
· supporting an academy in temporary financial difficulty under an agreed recovery plan;
· restructuring or other one-off costs that improve future financial sustainability;
· strategic investment in educational provision, estates, ICT or other infrastructure.
4.2 Reserves must not be used to fund recurring expenditure or expenditure that would create or increase a structural deficit.
[bookmark: _Toc800002004]5. Approval to Use Reserves
5.1 Any use of reserves must be approved in advance by the CEO and CFO. Requests should set out the purpose and estimated cost, why it cannot be met from the current budget, any alternative funding considered, the expected benefit and the impact on forecast reserves. Retrospective requests will not normally be approved.
5.2 This approval does not replace any procurement, expenditure or governance approval required under the Trust's Scheme of Delegation or Financial Procedures.
[bookmark: _Toc800002005]6. Capital Expenditure and SCA Funding
6.1 School Condition Allocation (SCA) and other capital funding are Trust resources, allocated according to the Trust's estates strategy rather than in proportion to the amounts generated by individual academies.
6.2 Where an academy's reserves exceed the target range, the Trust may require all or part of a capital project for that academy to be funded from its reserves. The CEO, CFO and COO will decide this case by case, taking account of the academy's reserves and forecast position, known risks, the priority of the project and other available funding. The funding source must be agreed before any expenditure is committed.
[bookmark: _Toc800002006]7. Reserves Above the Target Range
7.1 Where reserves of the Trust or an individual school exceed 10%, the CFO will review the reasons and future requirements. Higher reserves may be justified for identified risks, planned capital or ICT investment, restructuring, school improvement or growth; otherwise, the Trust will plan how to use the funds for the benefit of pupils. 
[bookmark: _Toc800002007]8. Reserves Below the Target Range
8.1 Where reserves fall, or are forecast to fall, below 5% for the Trust or an individual school, the CFO will assess the causes and risks and recommend proportionate action, such as setting surplus budgets, reviewing staffing and other recurring costs, restricting non-essential or capital spending, or agreeing a financial recovery plan. A planned, temporary reduction of reserves agreed by Trustees may be appropriate.
[bookmark: _Toc800002008]9. Monitoring and Reporting
9.1 The CFO will monitor actual and forecast reserves through the management accounts and three-year financial forecast and will report regularly to the FRAPP Committee and Board of Trustees on reserve levels, reserves as a percentage of income, planned uses and any corrective action.
9.2 The annual report and financial statements will disclose the reserves policy, the actual reserves position and plans for the use of reserves.
[bookmark: _Toc800002009]10. Governance
10.1 The FRAPP Committee approves this policy, determines the appropriate level of reserves and scrutinises the reserves position, providing assurance to the Board. The CEO and CFO are responsible for applying the policy day to day.
10.2 Nothing in this policy overrides the Trust's Scheme of Delegation or Financial Procedures.
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