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We aspire for every pupil and adult to ‘experience life in all its fullness’ 
(John 10:10)  

Empowering our unique schools to excel
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Our vision for Governance
Build effective governance at every level
As a Trust, our vision is for the growth of thriving learning communities, based on our values of inclusivity, community, service and empowerment, providing everyone with the opportunity to achieve more than they ever thought possible.  Our aim to build effective governance at every level is at the heart of our pursuit of excellence and our strong collaboration, within and between schools.  This governance development plan helps to organise and monitor the development of our governance strategy, to assist us in measuring our effectiveness and impact on the wider development programmes in our schools.
Our objectives have been drawn from the Oxford Diocesan Bucks Schools Trust Strategic Plan, our self-evaluation processes, which looked at our governance performance at all levels, with an audit of our governors’ skills and expertise, particularly against the Governors’ Competency Framework. This plan will be evaluated annually when we will reflect again on the previous year’s performance. However, this is a working document, and progress against our priorities will be monitored termly, and we may decide to suggest further action or add amendments if we feel that further development is needed. 
Governance Strategy
	Key Priorities

	1. Governance structures, recruitment and succession planning and communication
2. Review of the Scheme of Delegation
3. Delivery of high-quality collaborative professional development (CPD) for all local governors and Trustees.
4. Evaluation and reflection

	Success Criteria 

	· Trust Board and local governance are working effectively, leading to improved outcomes
· Foundation governance demonstrates strong values and spiritual leadership
· Trustees and Governors feel confident in their roles through provision of central support and collaborative professional development
· Skills audits and governance reviews show delivery of high-quality governance at all levels.



	Actions
	Who
	Target
	Impact Review

	1. Governance structures, recruitment, succession planning and communication
a) Fully establish the role of Head of Governance




b) Begin to establish Hub working/collaboration, building strong governance links between LGBs within Hubs. 


c) Strengthen links between Trustees and academies: attendance of Chair and Vice Chair of Trustees at Chairs’ Forum and CPD events where possible. Visibility of Link Trustees at academy level.



d) Succession planning – pro-active conversations at all governance levels prior to Chair and Vice Chair roles being vacated where possible. 


e) Strengthen recruitment – links with Diocese, Inspiring Governance, Governors For Schools, advice to local Chairs and clerks as regards recruitment sources.



f) Review of Foundation Governor appointment process





g) Investigate the budget capacity to appoint a Governance Assistant 


	

CEO/HoG




HoG/ LGB Chairs



HoG/CEO/
Trustees






HoG/ Clerks




HoG/ Clerks






HoG/CEO/
Chair of Trustees




CEO/CFO
	

Ongoing




Term 4




ongoing







Ongoing




Ongoing






December 2022






November 2022
	

SP/DS meet every two weeks. DS works collaboratively with ODST Governance Manager and attends various national and regional governance forums. DS brings knowledge and best practice to the role following her work in a larger diocesan MAT.

Work with LGB Chairs to establish governance collaboration within their Hub; opportunities for governor peer mentoring and support.



Trustees are invited to attend the Chairs’ Forum meetings beginning in T3. ODBST Role of Link Trustee Policy July 2022 outlines opportunities for linked Trustees to have increased visibility at a local level. Local academies to have an information display on Link Trustees and local governors. Chair of Trustees to add a paragraph into the annual Chair of Governors Academy Report to parents/carers each year. 

Item discussed at annual leadership conference and to be discussed at Chairs’ Forum Jan 2023: standing item now added to LGB agenda template. Clerks/Chairs to be made aware of their involvement in succession planning conversations. Co-Chairing will be considered.

Item discussed at annual leadership conference and to be discussed at Chairs’ Forum Jan 2023, plus ongoing recruitment advice provided to Clerks/Chairs/ Headteachers as necessary. Recruitment information paper written by HoG and circulated October 2022. Links established with ODBE regarding possible Foundation Governor sources.

Investigate whether a digital application process for all governor categories would be possible. Discuss with ODBE how Foundation appointments can be quickened- explore possibility of Foundation governors being appointed by Trustees (no ex-officio arrangements), usually in consultation with the local PCC and with the diocese informed.

HoG workload is significant for the part-time role. Having governance administrative and clerking support (both for Trust Board and LGBs) would free up the HoG to focus on strategic plans and providing support to LGBs to make governance more effective at every level.

	2. Review of Scheme of Delegation
a) Significant review of the way the ODBST scheme of delegation is presented
b) Review scheme of delegation annually
c) Review Matrix of delegation annually
Seek ongoing views from stakeholders at all governance levels as to areas requiring possible review.
d) Stakeholder Engagement Plan (Trust level and local academy level) to sit alongside the scheme of delegation.
	CEO/HoG/ Trustees

	November 2022

	Extensive review of the scheme of delegation to incorporate the Trust governance structure and main responsibilities of each committee plus terms of reference. Begins Term 2: consult stakeholders and seek views T3-4:  final Trust Board approval T6. Circulate in late July 2023 in readiness for the 2023-24 academic year.


Stakeholder Engagement Plan- template provided each academic year for Trustees and academies to track engagement with staff, parents/carers, pupils, governors, local school networks, external agencies and the wider community. Plan is intended to be continuously updated to evidence the voice and inclusion of all stakeholders.


	3. Collaborative Professional Learning
a) To ensure Trustees and Governors are confident with using Governor Hub. Ensure Governor Hub has all necessary governor resources uploaded.




b) Deliver high quality training to Trustees and Governors.


c) CPD opportunities across the Trust move towards a digital booking system (Eventbrite) to ensure all Trustees and Governors are able to access the courses and reduce administration burdens.

d) On-going training programmes for governance, including Foundation, that are accessible and responsive to need.
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Deliver general or bespoke CPD for governors and Trustees as required.
Begin a conversation with Chairs of Governors as regards expectations of the clerking service at a local level. Provide role description as regards expectations. Link to 1g) above regarding local clerking provision from SST.

Deliver general or bespoke CPD for governors and Trustees focused as required. Additionally, signpost governors and clerks to external training courses.

Eventbrite booking system is now live. Ongoing refinements taking place as required- November 2022. Leadership Bulletin and all LGB agenda templates contain information on upcoming CPD.



Range of governor CPD offered through the website. Bespoke training can be added by request. DS to contact ODBE to support Foundation Governors accessing the ODBE training offer.

	4. Evaluation and reflection
a) Do skills audits reveal gaps?
Conduct Board Skills Audits on a regular cycle- 18 to 24 months. All new Trustees required to complete a Skills Audit. Update Skills Matrix accordingly and evaluate any skills gaps.

b) Trust Board and LGB level Skills Audits- conduct Skills Audits on a regular cycle- 18 to 24 months. Update Trust Board/LGB Skills Matrix accordingly and evaluate any skills gaps.



c) Internal reviews of governance at all levels: conduct governance reviews where there is concern that governance is becoming ineffective, where data suggests significant governor vacancies, where LGB/academy visits by officers cause concern or through content of LGB minutes. Analyse data presented to the Trust Board to track governance effectiveness in academies over time. Use MAT and local level governance self-evaluation materials.
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DS working with CEO and Chair of Trustees to recruit new Trustees.
October 2022- January 2022 Trustee skills audit revisited- draft Stakeholder Engagement Plan written for Trustee consideration to address the skills matrix score on stakeholder engagement.


Item discussed at annual leadership conference and to be discussed at Chairs’ Forum Jan 2023. Request for to Chairs/Clerks to refresh LGB Skills Audits if not done so in the last academic year. DS to provide templates via Governor Hub. DS to review results by T6. Ongoing analysis of LGB skills matrices annually.


DS to visit LGB meetings over this academic year. Internal governance reviews conducted by DS/JM/SP where it is found that local governance could benefit from support. This may be identified through the SI team process, through visits to LGB meetings or through the content of LGB minutes, which should be shared with the HoG once the draft has been approved by LGB Chair and HT (timescale within 10 working days following LGB meeting). DirEducn/HoG/CEO to attend LGB meetings to offer guidance. Desktop governance review undertaken when considered necessary: action plan to follow, working alongside the Chair, Link Trustees and Headteacher to support and strengthen local governance. Where governance does not improve following support and an action plan, formation of an IAC may be considered as the best solution. CPD delivered to support. Analyse rag-rated information presented to Trust Board over the year, including analysis of diversity of the local community and whether LGB reflects this.
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